RICHMOND
BEHAVIORAL HEALTH
AUTHORITY

Board of Directors Meeting

Public Notice & Agenda

Tuesday, February 3, 2026, 3:00 PM
This meeting will be held through electronic communication means due to the current
state of emergency declared by the Governor of Virginia and driving, walking, and
parking conditions making it unsafe to meet at RBHA. Board members, staff, and the
general public will be able to participate by teleconference/videoconference via MS
Teams. The Teams access is: Join the meeting how Meeting ID: 275 039 070 109 10
Passcode: HW3DuZ7KN Dial in by phone +1 804-551-9976,,577385852# United States
Find a local number Phone conference ID: 577 385 852#
Questions or comments from the public can be emailed by 12:00 p.m. (noon) on
Tuesday, February 3, 2026, to the Executive Assistant, Meleese Evans, at
evansm@rbha.org or 804-819-4002. Questions or comments will be included in the
record of the meeting.

Call to Order: Malesia “Nikki” Taylor, Chair
Vote to approve Board member(s) remote participation - if needed
Approval of Meeting Minutes: January 6, 2026 & January 21, 2026 (GA visit)
Public Comment
Employee Recognitions: *Johnette Lewis, Clinician - Region 4 Jail Team
*Adult Mental Health Admins - Adult Mental Health Division
Presentation: FY 2025 Audit Report, presented by Chris Murray, CPA, of Brown Edwards & Co.
Board Chair Report: Malesia “"Nikki” Taylor, Chair
CEO Report: Cristi C. Zedd, CEO

Finance Committee Report: Irvin Dallas, Secretary/Treasurer

Presentation: Pathways to Care: RBHA's Integrated Access & Intake Model, presented by Kristen
Scott, LCSW, Program Manager II of Rapid Access, Outpatient Psychotherapy & Psychological
Services; Kate Faina, LCSW, Director of Substance Use Disorders Outpatient Services, Withdrawal
Management, Crisis Receiving Center, and Case Management; Scott Ward, LCSW, Director of
Emergency & Justice Support Services; Erin Austin, LCSW, Developmental Services Program
Director; and Tammy Becoat-Eclou, MPP, LCSW, PCTC, Region 4 REACH Director.

Discussion
Next Meeting: March 3, 2026

Adjournment


https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjhjMTY1NWMtODE4MS00ZTg2LWEzNTAtMmY0OTk5NzRmZDY4%40thread.v2/0?context=%7b%22Tid%22%3a%22ed46e7d4-6371-4624-83f8-c66613c8942c%22%2c%22Oid%22%3a%228e41690c-0a34-4a30-9ac1-78b076ffb81a%22%7d
tel:+18045519976,,577385852
https://dialin.teams.microsoft.com/b71b964e-12cc-4de0-923e-f5e60cb97ee6?id=577385852
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